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Community-driven Plan for Candle Lake Health and Wellness Initiatives

What We Heard Report

This report was prepared by the Candle Lake Health Services Committee in collaboration with the
Saskatchewan Health Quality Council.
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ABOUT THIS REPORT: FRAMING THE CONVERSATION

Reliable and accessible transportation, navigation, and in-home support services are essential to the
well-being of any community—particularly for individuals who depend on these services for vital
needs such as medical appointments, grocery shopping, and social engagement.

From March 23 to 25, 2025, approximately 60 residents of Candle Lake participated in 2-hour
focused discussions on local health and wellness solutions. This report consolidates insights from
three priority areas: Transportation, Navigation, and In-Home & Community Supports, each critical to
improving health and wellness in Candle Lake.

To set the stage for meaningful dialogue, participants were first presented with key findings from the
Community Resources and Needs Survey. The discussions then moved to identifying priority goals
and exploring potential “simple small-town solutions” to address them. The consultations focused on
three core themes: Transportation, Navigation, and In-Home & Community Support—each with a lens
on improving health and wellness in Candle Lake. The conversations also explored the role of
volunteers in enhancing and sustaining these services.

Facilitated by the Candle Lake Health Services Committee, these discussions employed a SWOT
analysis framework (Strengths, Weaknesses, Opportunities, and Threats) to identify local assets,
challenges, and opportunities for innovation. The resulting strategies emphasize community-driven
solutions, such as pilot projects, volunteer support, and communication strategies, while aligning
with broader provincial initiatives like the Thrive at Home Action Community and the Provincial
Volunteer Network.

By integrating these themes into a cohesive plan, this report aims to:

e Enhance service accessibility and sustainability.
e Strengthen volunteer engagement and coordination.
e Foster collaboration between local efforts and provincial strategies.
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TRANSPORTATION: STRENGTHS, CHALLENGES & STRATEGIC PATH FORWARD

SWOT Analysis & Thematic Insights

This overview presents the emerging themes—strengths, challenges, opportunities, and risks—
identified by Community Consultation participants in relation to the local transportation system. From
a strong volunteer base to emerging service models, it identifies key factors influencing mobility and
sets the stage for targeted and strategic improvements.

Strengths - What’s Working Well?

o Strong Volunteer Community: Dedicated local volunteers interested in
supporting services in the community.

* Community Engagement & Communication: Volunteer-driven services,
wellness programs, and activities (gym, golf, trails) are valued.

» Established Communication Channels: Websites, social media
(Facebook), newsletters, phone trees, and print copies ensure outreach.

Weaknesses - Areas for Improvement

« Volunteer Burnout & Shortages: Aging volunteer base, lack of new
recruits, and winter shortages.

« Limited Digital Access & Awareness: Many residents are unaware of
transportation options or have no access to digital information.

o Cost & Fuel Challenges: High transportation costs are a barrier for both
volunteers and service users.

Threats - External Risks
* Volunteer & Client Safety Concerns: Risks of abuse, improper vetting,
and contagious ilinesses.

« Transportation & Road Challenges: Adverse weather conditions, vehicle
breakdowns, and road safety.

» Liability & Resource Constraints: Liability insurance, fuel expenses, and
sustainability concerns.

Transportation
SWOT

Oggortunities - Leveraging Strengths for Growth

* New Transportation & Pick-up/Delivery Models: Service pick-up &
delivery (e.g., grocery, pharmacy), ride-sharing, and scheduled
transportation services (including the use of apps).

* Enhanced Communication & Awareness: Printed materials, newsletters,
digital signage, and social media.

« Winter Adaptations for Transportation Initiatives: Volunteer incentives,
flexible shifts, and proactive scheduling for seasonal needs.

Key message and Insight from the Transportation SWOT activity:

= Strengthen Volunteer Engagement

Develop recruitment campaigns, implement vetting and training processes, and create seasonal
incentive and appreciation programs to boost retention and reduce burnout.

= Expand Communication Reach

Improve digital outreach through social media and community signage, while integrating
traditional methods to raise awareness and connect with diverse audiences.

= Leverage Community Assets

Build on existing networks to broaden service reach and promote awareness of available

resources, especially digital information.
= Enhance Transportation Support

Pilot alternative options like ride-sharing or scheduled rides (including apps), develop
contingency plans for winter and emergencies, and explore funding, subsidies, and liability

coverage to ensure sustainability.
= Reduce Financial Barriers

Explore cost-sharing models and sponsorship opportunities to ease financial pressures on

programs and participants.
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Suggested Action Roadmap for Transportation

Drawing from the Transportation SWOT analysis and insights, we used the identified themes to begin
developing an action roadmap for transportation in Candle Lake. The following outlines participant-
suggested actions and priorities:

Suggested Action Roadmap for Transportation

Goal Primary Drivers Secondary Drivers Small-town Solutions
L ) = Pilot ridesharing & scheduled transportation
Volunteer & —> Volunteer training & recruitment )
B = Burnout prevention strategies services
Improve Community = Vetting & safety
transportation Support processes/ protocols => Launch volunteer recruitment & training
accessibility, programs for transportation
volunteer Sustainable = Ride-sharing & scheduled rides
. - . inter-specifi i Improve communication about transportation
sustainabili ] = Winter- spfemf!c ‘aldalplatlons = L 5 . L .
y. Transportation = Cost-sharing initiatives services via digital & print materials
and community Solutions — Technology to support
awareness in — Explore specific volunteer incentives, including
Candle Lake = Digital & conventional outreach applying for grants to support incentives
Enhanced = Information accessibility for all
Awareness & ;ﬂ"e”:" — - —> Partner with local businesses for logistical
Engagement | = Strengthening local communication support for pick-up & delivery services

networks /

AN 7

Where this could all start: Key Potential Testing Initiatives

Following the Transportation SWOT discussions, participants were invited to vote on the most
actionable areas to begin improving transportation in Candle Lake. Based on the high-priority themes
that emerged and the results of the community voting, the following pilot initiatives are proposed:

— Pilot a Scheduled Transportation Service
o Test aride-booking system for residents.
o Utilize local volunteers and carpooling strategies.
o When appropriate, make use of existing transportation apps to enhance accessibility and
efficiency.
— Launch a Multi-Channel Awareness Campaign
o Increase engagement via paper-based resources, website and social media, newsletters,
QR codes in local businesses, and presence in local events.
o Bring awareness to residents about existing services and recruit new volunteers.
— Explore opportunities for a Volunteer Incentive Program
o Apply for grants to allow stipends or reimbursement for volunteers (e.g., to cover fuel
expenses).
o Introduce flexible scheduling to encourage participation.
— Service Delivery Expansion
o Implement a volunteer-driven or subsidized delivery model (e.g., grocery, pharmacy).
o Partner with local businesses for logistical support.
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NAVIGATION: STRENGTHS, CHALLENGES & STRATEGIC PATH FORWARD

SWOT Analysis & Thematic Insights

This analysis examines the strengths, challenges, opportunities, and risks in delivering navigation
and connection support. From a dedicated volunteer network to trusted communication channels, it
highlights what’'s working well, while also pinpointing gaps like digital access barriers and volunteer
burnout. Emerging opportunities, such as expanded local services and better support systems, are
weighed against risks like privacy concerns. By mapping these factors, the insights help shape
targeted strategies to strengthen community connections.

Strengths - What'’s Working Well?

* Community Engagement: Vibrant and consistently active volunteer
base.

« Information Infrastructure: Strong print/digital channels exist (e.g.,
Facebook, The Wave, community calendar).

* Resource Access: Fundraising has been consistent and with positive
returns.

Navigation
SWOT i

Threats - External Risks

o Privacy & Safety Risks: Security concerns and misinformation.

* Accessibility Barriers: Not everyone has access to information,
technology, and services.

* Volunteer Sustainability: Costs, burnout, and liability risks.

Weaknesses - Areas for Improvement

* Challenges in Digital Access: Communication remains limited for
individuals with restricted access and unfamiliarity with digital tools.

« Volunteer Management Gaps: Outdated materials, burnout, lack of
coordination.

« Transportation Logistics issues: Reliable vehicles and drivers are a
challenge.

Oggortunitie - Leveraging Strengths for Growth

* Reliable local services to support community navigators:
* Wellness visits programs: check-ins, coffee groups, wellness checks, social
gatherings, etc.
* Service Delivery Models: grocery & pharmacy delivery. paid/volunteer
drivers, Uber-style models.
* Volunteer Support & Coordination: Volunteers are onboarded and
encouraged to leverage their skills. They receive comprehensive
training, support from a coordinator, scheduling tools, etc.
« Information Hub for Resource Access: Welcome packages, phone trees,
printed newsletters, podcasts. j

Key message and Insight from the Navigation SWOT activity:

= Support and Sustain Volunteers

Provide onboarding, skill assessments, training, and updated tools to prevent burnout and equip

volunteers for long-term impact.
= Enhance Communication Access

Build on existing print and digjtal tools by increasing awareness, addressing tech barriers, and
providing trusted, user-friendly platforms to improve reach and reliability.

= Address Accessibility and Inclusion Gaps

Reduce barriers to participation by improving access to essential information, technology, and
services — especially for underserved or digitally excluded groups.

= Strengthen Community Infrastructure

Tackle sustainability challenges by improving coordination, addressing liability, and exploring
reliable service models like wellness visits and delivery support.

= Leverage Community Strengths

Expand on the community’s strong peer support, volunteer culture, and local fundraising systems
to foster resilience and shared ownership of initiatives.
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Strategic Action Roadmap

Drawing from the Navigation SWOT analysis and insights, we used the identified themes to begin
developing an action roadmap for navigation of services in Candle Lake. The following outlines
participant-suggested actions and priorities:

Suggested Action Roadmap for Navigation

@

Goal

Improve access to
community
navigation,

service
information, and
volunteer
sustainability in
Candle Lake

Where this could all start: Key Potential Testing Initiatives

4

Primary Drivers

Sustainable
Volunteer
Engagement

Accessible &
Inclusive
Communication
Channels

Reliable Local
Services to Support
Community
Navigators

)

Secondary Drivers

= Training packages for volunteers

= Incentives/subsidies for volunteers
— Volunteer services coordination

= Recoghnition programs for volunteers

=> Multi-format communication:
=l pn‘nt, pOdCﬁSf, website, bulletin
— Community-led info sessions:
e.g., local programs, library, church
= Offline reach:
e g, phone tree, welcome packages
= Local services/resources directories

— Service delivery:
e.g., grocery, pharmacy
= Volunteer driving programs
= Ride-sharing / Uber-style initiatives

\= Check-ins and wellness visits
AN

Q-
=

Small-town Solutions
= Pilot a Grocery Delivery Service

= Develop and Launch Volunteer Access & Training
Package

= Distribute Welcome and Info Bundles (includes
pamphlets, phone tree, printed resources)

= Initiate Paid & Volunteer Driver Program with
Fuel/Insurance Subsidy

= Implement Weekly Wellness Check-in initiatives

—> Host/Participate in Community Gatherings for
Info-sharing

Following the Navigation SWOT discussions, participants were invited to vote on the most actionable
areas to begin improving navigation in Candle Lake. Based on the high-priority themes that emerged
and the results of the community voting, the following pilot initiatives are proposed:

— Pilot a Grocery Delivery Program
o Include pick-up and drop-off.
o Leverage local volunteers, paid drivers, and transportation initiatives.
o When appropriate, make use of existing apps to enhance accessibility and efficiency.
— Launch Volunteer Support Package + Orientation Program
o Leverage provincial partnerships for the program co-design
o Include safety training, scheduling tools, and access to insurance or subsidies in the
volunteer package.
o Explore applying for grants to hire a volunteer coordinator to support this work.
— Welcome & Information Bundle Distribution
o Bring awareness to residents about existing services and recruit new volunteers.
o Combine Welcome Wagon, podcast, printed directory, and phone tree.
— Pilot Volunteer-led Programs for wellness checks
o Leverage local services & programs already providing home visits

o Provide training to local providers and volunteers

o When appropriate, make use of existing apps to enhance communication, accessibility
and efficiency.
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IN-HOME & COMMUNITY SUPPORTS: STRENGTHS, CHALLENGES & STRATEGIC

PATH FORWARD

SWOT Analysis & Thematic Insights

This analysis examines the strengths, weaknesses, opportunities and threats in local support
systems. While neighbor-driven care and existing programs work well, challenges like service
fragmentation and volunteer burnout persist. Opportunities exist in creating service directories and
engaging volunteers, but funding gaps remain a key risk. These insights will help build stronger, more

sustainable community care networks.

Strengths - What's Working Well?

« Community Support & Volunteerism: Community members actively support one
another: volunteers are the backbone of service delivery. Connector roles and
partnerships with local resources are seen as essential.

+ Established Foundations: Ongoing local programs. such as social programs.
physical activity initiatives, and Social Prescribing, are highly valued by
community members and are appreciated support.

» Flexible and Multifunctional Support: The “bundle of people” approach and
strong volunteer coordination allow programs to meet a range of community
needs effectively and adaptively.

Weaknesses - Areas for Improvement

« Opportunities to Strengthen Infrastructure, Communication, and Awareness:
Currently. there is no centralized directory or easily accessible system to help
individuals navigate the available services, which can make access and
coordination more challenging.

* Service Availability and Training Needs: Access to services such as home
supports, home care, dementia care, and childcare can vary. Ensuring
volunteers and local providers have the necessary training and support will help
meet the changing needs of the community.

» Volunteer Capacity and Coordination Challenges: Coordinating volunteer efforts
can be complex without a clear structure or designated lead. Clarifying roles and
responsibilities could help create more consistency in the support being

| In-home & Community Supports |
l SWOT !

Threats - External Risks

» Funding Constraints: The absence of formal funding or grants for certain programs
(such as a volunteer coordinator position or summer student roles) presents a
challenge in expanding capacity and sustaining growth.

» Volunteer Sustainability: Maintaining long-term volunteer involvement can be difficult
without a formal structure, and there’s a risk of burnout without adequate support
systems in place.

» Awareness and Reach: Current visibility of local resources, services, and programs is
limited, which may reduce their potential to reach and benefit more individuals in
the community.

Opportunities - Leveraging Strengths for Growth

« Expansion Possibilities: There is interest in utilizing student volunteers, creating
directories for services, developing pet therapy and caregiver supports, and hosting
community events to foster connection.

« Funding and Resource Development: Grants, fundraising, and partnerships with
businesses could help expand key services like home maintenance, housekeeping,
service delivery, wellness checks, and meal programs. Subsidies for low-income
individuals and volunteers could improve participation.

« Community Engagement and Innovation: Ideas such as grocery and prescription
delivery, navigator roles, and improved awareness strategies—including Facebook
outreach and print materials—offer simple, community-centered innovations. /

Key message and Insight from the Navigation SWOT activity:

= Strengthen Volunteer Infrastructure

Establish clear volunteer roles, provide consistent training, and invest in structured management
to support retention, reduce burnout, and amplify impact.

= Enhance Access Through Centralized Systems

Develop user-friendly directories and communication platforms (digital and print) to improve in-
home & community service navigation and streamline coordination across programs.

= Expand and Diversify Outreach

Use creative approaches—like student volunteers, buddy systems, pet therapy, community
navigators, and local events—to foster stronger connections and reach underserved groups.

= Invest in Program Sustainability

Secure funding through grants, business partnerships, and fundraising to support coordination
roles, expand service availability, and subsidize access for clients and volunteers.

= Build on Community Trust and Strengths

Leverage well-received programs like Social Prescribing and local business involvement, and
continue growing trusted social and physical supports rooted in community-led efforts.
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Strategic Action Roadmap

Drawing from the In-Home and Community Supports SWOT analysis and insights, we used the
identified themes to begin developing an action roadmap for in-home and community supports of
services in Candle Lake. The following outlines participant-suggested actions and priorities:

Suggested Action Roadmap for In-Home & Community Support

Goal

Improve access,
coordination, and
sustainability of
community-based
supports through
improved
infrastructure,
outreach, and
volunteer
engagement in
Candle Lake

1

Primarﬁ)rivers

Improved Access to
Information and
Services

Strengthened
Volunteer
Infrastructure

Increased
Community
Engagement and
Participation

Sustainable Program
Growth and Support

Secondary Drivers

= Develop centralized service information

= Improve service visibility and awareness

= Enhance navigability/community touchpoints
= Strengthen communication systems

= Establish coordinated volunteer management
= Define and support volunteer roles

= Build volunteer capacity through training

= Sustain and recognize volunteer involvement

= Involve new groups

(eg, students, families, businesses)

= Expand community-based services

= Promote social connection opportunities
= Use creative outreach strategies

= Secure funding for core roles
= Develop strategic partnerships

= Strengthen internal capacity
= Diversify resource streams

Where this could all start: Key Potential Testing Initiatives

V|

\ = Organize local fundraising campaigns to maintain momentum and community ‘

Q-
=

Small-town Solutions

Strengthen Volunteer Support

= Pilot a Volunteer Coordinator role to streamline recruitment, scheduling, and
communication.

= Develop clear role descriptions and tiered volunteer options

(e.g., delivery support, event heip, companionship).

= Offer onboarding, short training sessions and basic orientation tools.

(e.g, dementia awareness, safe delivery)

= Provide incentives such as mileage subsidies, meal vouchers, and appreciation
programs to sustain engagement.

= Launch student volunteer opportunities and family-friendly events to encourage
broader participation

Foster Connection and Inclusion

= Encourage peer support and buddy systems to reduce isolation and build trust

= Pilot simple supports like grocery and prescription delivery, pet therapy visits.
caregiver drop-ins, and seasonal gatherings

= Use social media and real community stories to promote involvement and
celebrate contributions.

Ensure Sustainability and Growth

= Apply for grants and explore multi-year or regional funding to support
coordination roles and new services.

= Partner with local businesses and existing programs for sponsorships and
shared resources.

= Reduce duplication by collaborating with nearby services and sharing planning
or evaluation tools

ownership.

= Where appropriate, introduce tiered service models (e.g., subsidized vs /
S/

. _fUII-COSt) to ensure equity and financial sustainability.

Following the In-Home and Community supports SWOT discussions, participants were invited to vote
on the most actionable areas to begin improving in-home and community supports in Candle Lake.
Based on the high-priority themes that emerged and the results of the community voting, the
following pilot initiatives are proposed:

— Pilot a Community Services Directory
o Create and distribute a user-friendly directory of local services and supports
o Pilot a dual-format directory (digital + print)
o Improves awareness, visibility, coordination, and navigation of all services
— Develop a Volunteer Coordinator Role (pilot)

o Apply for funding to pilot a part-time coordinator
o Centralizes recruitment, scheduling, and support

— Trial a Community Navigator Role
o This is already being tested with older adults
o To assist community members in accessing appropriate services and supports, while also
gathering feedback on service gaps.
— Test a Student Volunteer Summer Program
o Collaborate with schools for home maintenance volunteers
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o Offers skill-building opportunities while expanding capacity
o Recruit and train student volunteers for roles in, for example, service delivery and event
support.
— Multi-Channel Awareness & Outreach Campaign
o Flyers, posters, and bulletin boards in community hubs
o Social media, newsletters, and presentations to enhance visibility
— Local Business Partnerships for Informal Wellness Checks
o Train local providers already making home visits
o Add light check-ins as part of routine services
— Buddy Wellness System Expansion
o Formalize and expand existing buddy check networks
o Leverage local volunteers for proactive check-ins
— Short-Term Respite & Home Support Expansion
o Train volunteers for safe personal and respite care
o Test caregiver-volunteer matching for short-term relief
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BRIDGING LOCAL STRENGTHS WITH PROVINCIAL STRATEGIES

Strategic Rationale

The Candle Lake community has shown remarkable grassroots leadership, driven by a dedicated
volunteer base and a longstanding commitment to supporting residents, particularly in wellness and
health initiatives. During the March 2025 Community Consultation session, three priority areas were
topics of discussion for community-led action planning: Transportation, Navigation, and In-Home &
Community Supports. These themes reflect immediate priorities and long-term opportunities
highlighted in the Asset and Needs Assessment (survey) to enhance local well-being.

Starting with Existing Strengths

To ensure sustainability, efforts should build on the capacity already in place, recognizing the
constraints and volunteer bandwidth of the Health Service Committee. Practical first steps could
include (only suggestions):

e Coordinating and supporting volunteers to maximize participation and reduce burnout;

e Developing a Directory of Local Resources to streamline access to services; or

e Leveraging existing navigation efforts, such as Social Prescribing, to connect residents with
the right supports.

By starting with small, manageable, and high-impact initiatives, Candle Lake can lay the groundwork
for deeper systemic integration.

Strategic Integration for Long-Term Impact

The true opportunity lies not just in strengthening each focus area in isolation but in interconnecting
them through shared infrastructure, aligned goals, and collaborative planning. By weaving together
local plans and aligning with provincial initiatives—such as the Thrive at Home Action

Community (which includes dedicated hubs for Transportation, Navigation, and Home Supports) and
the Volunteer Provincial Network (designed to foster cross-regional collaboration)—Candle Lake is
poised to develop a small-town model. This approach ensures local efforts are amplified by broader
systems while remaining rooted in community expertise.

The following sections outline key insights and leverage points across Transportation, Navigation,
and In-Home & Community Supports—highlighting opportunities to maximize impact through
coordinated action planning, since they can be seen as interdependent.
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Key Insights & Leverage Intersections for greater impact

Volunteer-Centered but Overstretched: Volunteers power every aspect of Candle Lake’s community
support model, but face growing demands, limited coordination, and high burnout risk.

Strong Communication Tools, but Gaps Remain: Multi-format communication (print, social media,

newsletters, posters) is strong but siloed and unevenly accessed.

Valuable Resources Available, but Access Is Fragmented: Many resources already exist, but they are
not consolidated in a single location, such as a directory of local resources. Access to these
resources varies and is often dependent on word-of-mouth or personal networks.

Interest in Service Delivery Innovations in all three focus areas: Meal, grocery, pharmacy delivery;

wellness checks, support in coordinating volunteer services; and navigation support of local
services/programs were highly cited.

Potential for alignment with Thrive at Home Action Hubs = Local/Provincial Synergy: Candle Lake

HSC members are actively involved in each of the Thrive at Home Action Hubs—Transportation,
Navigation, and Home Supports.

Project Maximizing Impact Through Integrated Planning

Volunteer-
Centered, but
Overstretched

Opportunity:

= Formalize and support
the volunteer experience
across all focused areas
via training, shared
scheduling, incentives,
and a centralized
coordinator.

"
-
\A

Strong
Communication
Tools, but Gaps

Remain

Opportunity:

= Develop an integrated
communication and navigation
system (print + digital +
navigators (e.g., volunteer
coordinator, community
connector) that supports all
three focused areas.

19
y e
cll

Valuable Resources
Available, but
Access Is
Fragmented

Opportunity:

= Create a centralized, easily
accessible directory (print +
digital) of local resources,
integrated with existing
communication and
navigation tools to ensure
equitable access.

e

Interest in Service
Delivery Innovations
in all three focus
areas

Opportunity:

= Pilot these models to
develop data, training
tools, and replicable
frameworks for
sustainahility and inform
provincial Action hubs to
support scalability.

Potential for
Local &
Provincial
Synergy

Opportunity:

= Use this moment to align
Candle Lake testing
projects with provincial
hub strategies,
increasing local capacity
and gaining broader
recoghition and support.
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Potential Coordinated Efforts: Bridging Local Strengths with Provincial Strategy

Focus Area Local Goal Provincial Alighment
Sustainable ride-sharing models with

Transportation Thrive at Home—Transportation Hub
the support of volunteers
. Resource directory + ongoing :  Navigati
Navigation navigator role with Social Prescribing Thrive at Home—Navigation Hub
Home Supports Volunteer-driven service delivery & Thrive at Home—Home Supports Hub
wellness checks
Volunteer Standardized recruitment, procedures, -
. Provincial Volunteer Network
Network and training modules

FINAL CONSIDERATIONS

This ‘What we Heard’ report can support Integrated Action Planning for Candle Lake’s Health and
Wellness Initiatives, highlighting the community’s dedication to addressing critical priorities in
transportation, navigation, and in-home supports through localized, volunteer-driven solutions. The
insights gathered from residents underscore both the strengths of Candle Lake—such as its strong
volunteer base and established communication networks—and the challenges it faces, including
volunteer burnout, digital access barriers, and funding constraints.

By leveraging existing assets while exploring innovative models such as — but not limited to — service
directories, wellness check programs, ride-sharing, and service delivery, the plan sets a foundation
for sustainable, community-led improvements.

A key strength of this action planning lies in its dual focus on immediate, actionable steps and long-
term systemic integration. Pilot initiatives such as wellness check programs, community services
directory, and volunteer support package offer tangible starting points, while alignment with
provincial initiatives like the Thrive at Home Action Community and the Provincial Volunteer Networks
ensures broader scalability and resource access. The emphasis on volunteer coordination, equitable
communication, and partnerships with local businesses and provincial networks will be crucial in
maintaining momentum and preventing overreliance on overstretched individuals.

Moving forward, the success of this plan will depend on the active involvement of the community to
explore ways of securing funding for coordinator roles, implementing structured volunteer support
systems, and fostering continuous community engagement. By prioritizing and testing high-impact,
“low-barrier” initiatives — and maintaining open dialogue with residents and provincial partners —
Candle Lake can create a replicable model for small-town health and wellness innovations. This
approach balances community-driven adaptability with strategic collaboration, ensuring lasting
impact.
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‘Alive & Well’ Community Consultations Project Team

(From left to right - Back row: Hugh Garvin, Terry Kostyna, Marianne Kostyna, Michelle Lozej, Terri
Garvin, Richard Lang, Bobbi Dunphy, and Amy Wingate. Front row: Adele Ritchie and Suelen M. Goes)
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